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Building a 
Market



Join Us
Our vision is to create just, sustainable and 
resilient cities and neighborhoods for all.  
We provide support and leadership to city 
builders and entrepreneurs, policymakers and 
urban innovators to accelerate sustainable 
district- and neighborhood-scale regeneration.



Life thrives when the ecosystems that 
support it are healthy.  

What does that mean for human ecosystems—the cities and 
neighborhoods in which we play out our lives? At EcoDistricts, we  
believe that healthy communities arise only when stakeholders pay  
equal attention to economic opportunity, equity, and ecological health.  
 
So, for us the triple bottom line isn’t a nice aspiration: it’s a core  
operating principle.  
 
We want to inspire every city to revitalize itself from the neighborhood 
up, creating healthy, thriving communities built on these principles. As this 
Annual Report demonstrates, we’re building a market to do just that.  
 
In 2013, we made great strides in encouraging and rewarding leadership 

and creating a dynamic structure for cultivating just, sustainable and resilient cities and neighborhoods for 
all. We hosted over four hundred city-makers at an incredible Summit in Boston. We gathered teams from 
around North America at our three-day Incubator training. We laid the foundation for announcing our Target 
Cities pilot program. We also embarked on the collaborative process of finalizing our EcoDistricts Protocol, 
a framework for how city makers can weave environmental sustainability with equity for better economic 
outcomes, prosperity and community resilience.  
 
Our framework for urban regeneration is replicable and adaptable. It begins with a comprehensive approach to 
sustainability informed by the effective use of metrics and inspired by a powerful vision. It seeks out innovation 
and experimentation. It requires community development leaders to take a principal role, while embracing new 
partnerships and leadership. It requires the willingness to invest in wise policy, the commitment to see changes 
enacted and the creativity to keep things moving.  
 
It’s not simple. It’s not a punch list. But it is possible—it is happening. We’re proud of what we’ve accomplished 
over the past year, and we’re excited about what’s coming next. With our network of partners and fellow 
city makers, we’re ready to spur deep and lasting change throughout North America and beyond, from the 
neighborhood up.  
 
Best Regards,

 
 
 

Rob Bennett, CEO

Join Us



2013 at a Glance  

BUILDING CAPACITY FOR A GROWING MARKET. 2013 was a watershed year for us. In recognition of the 
growth of the movement we serve and the organization’s evolution, we changed our name from Portland 
Sustainability Institute (PoSI) to EcoDistricts. We also partnered with organizations and individuals that stepped 
up to give EcoDistricts the resources it needed to succeed.

FOUNDING MEMBERS
A community of Founding Members provided the financial support to help push EcoDistricts onto the 
national stage, including commitments totaling $800,000 over two years. Our Founding Members were 
our earliest investors, integral to helping us building capacity and grow the new market of district-scale 
sustainable development projects. 



NEW PARTNERSHIPS  
AND EXPANDED SERVICES
We trained over a thousand professionals in our EcoDistricts approach and crafted strong partnerships with 
organizations including the Canada Green Building Council and the Green Building Council of Australia to 
bring our programming outside of the US. We also contributed directly to the development of district-scale 
sustainability in cities including San Francisco, Denver, Vancouver, British Columbia and Washington, DC.

PRESTIGIOUS NATIONAL BOARD 
A new, geographically diverse board deepened our expertise and expanded our reach. 

ANTWI AKOM

Co-Founder, I-SEEED 
Professor, San Francisco State University

PHIL WILLIAMS

Executive Director, Project Delivery, 
Delos

ERIN BARNES

President and Founder,  
ioby 

UWE BRANDES

Executive Director, Urban and 
Regional Planning Master’s Program, 
Georgetown University

DON EDWARDS

CEO,  
Justice and Sustainability Associates

LUCIA ATHENS

Chief Sustainability Officer,  
City of Austin, Texas

TOM OSDOBA

Vice President, Green Initiatives, 
Enterprise Community Partners 

MELANIE NUTTER

Past Director,  
San Francisco Department of Environment

JOHN KNOTT

President and CEO,  
Citycraft Ventures

ISMAEL GUERRERO

Executive Director,  
Denver Housing Authority



In May 2013, 47 leaders from eight North American 
cities gathered in Portland to shape the future of green 
neighborhood development in their communities.
Over three days, city teams created individual roadmaps to guide their projects from design through 
implementation. By bringing together the best city and district innovators in North America, the Incubator is 
creating a network-within-a-network of district-scale development leaders. 

2013 Incubator  

8 
CITIES 

8 
PROJECTS



BEND, OR — Bend’s team came to the Incubator 
to address challenges around city, community and 
property owner engagement, neighborhood identity, 
and replicable district-scale sustainable development 
models for Bend. 
 
BURLINGTON, VT — The Burlington Rail Yard 
Enterprise project is built around a lakeside 
brownfield neighborhood poised to create a new 
urban street grid that will grow a vibrant business 
scene and meet the community’s housing needs.  
 
CAMBRIDGE, MA — Over the past 30 years, Kendall 
Square has become a major commercial, innovation 
and transportation hub. The Incubator team came 
away with concrete strategies for making it a mixed-
use community with a balanced housing mix and 
influx of jobs. 
 
CHARLESTON, SC — The Charleston team came 
to the Incubator with the goal of catalyzing public 
interest and investment in public spaces and 
stormwater management, and left with a strategy 
to develop their city as a center of affordable and 
equitable “place-based” sustainability solutions.

 

DENVER, CO — The Sun Valley team identified new 
ways to spur both private and public investment 
and partnership in an isolated and underserved 
community, while incorporating the area’s existing 
light manufacturing industry into environmentally 
focused development and job creation.  
 
OAKLAND, CA — The City of Oakland is leading a 
collaborative effort to integrate affordable housing, 
public transit, and neighborhood revitalization 
efforts in a severely economically disadvantaged 
transit corridor – the International Boulevard Corridor, 
which spans over seven miles.  
 
ORLANDO, FL — Central Downtown Orlando 
encompasses metro Orlando’s cultural, commercial 
and residential center, which is currently transitioning 
to high-tech businesses and residential development.  
 
SAN DIEGO, CA — The San Diego leaders used  
their experience at the Incubator to target 
neighborhood priorities such as better connectivity 
between North Park residents, business owners and 
landowners and to address the specific issues of the 
economic value of land use, a broader tax base, and 
the North Park site’s vacant landowners.

PROJECT SNAPSHOTS

Incubator Updates

• The Sun Valley team from Denver turned Incubator 
experience into participation in our Target Cities program.

• Leaders from San Francisco’s South of Market Central 
Corridor also attended the Incubator in 2012. In two 
years, officials have developed a citywide Ecodistrict 
policy framework and have launched the first Ecodistrict 
pilot in the South of Market Central Corridor.  
 

• Since attending the 2012 Incubator, Boston’s Innovation 
District has emerged with ambitious goals such as high-
efficiency district utility investment and coordinated 
community-wide action. 

• Incubator alumni from Cleveland, including its Office of 
Sustainability, Neighborhood Progress Inc. and Enterprise 
Community Partners, have partnered to spearhead “The 
Community Climate Toolkit”.

We cover a lot of ground in our three-day Incubators, but the real test is what happens afterwards. 



2013 Boston Summit 

In November 2013, the world’s leading urban innovators converged on Boston for the 2013 EcoDistricts Summit. 
We’ve developed a unique reputation with our annual Summits. They are rare, collaborative opportunities 
for thinkers and doers, community activists, policy makers, entrepreneurs, and leaders of all stripes to come 
together and ask: how can we rebuild our cities from the neighborhood up? OUR 2013 SUMMIT TOOK THAT 
LEGACY OF ACTION AND INNOVATION AND RAN WITH IT.  

Planetary futurist Alex Steffen kicked things off with 
his rousing talk on the moral imperative of our work 
as sustainable urban practitioners. “Making cities is 
the #1 thing humans do,” Steffen noted, “and we have 
no Planet B. Cities with sustainable development 
initiatives are the answer to a livable future.”  
 
We dove into the uncharted waters of the Shareable 
Cities movement with presentations on how this 
neighborhood-based movement is transforming 
the way we engage, live, work, connect and build 
resilience in our communities. The movement is 
gaining traction, but as Antwi Akom of I-SEEED 
commented, “What we have today is pockets 
of Shareable Cities. What we need is fully just, 
connected and sustainable urban areas.”  
 
 

Cambridge Mayor Henrietta Davis, Georgetown 
University’s Uwe Brandes, and Detroit’s Toni Griffin 
set the stage for a rich conversation about resilience 
and strategies for bouncing forward with blue and 
green infrastructure, community gardens, pop-up 
businesses and urban recreation fields. 
 
Our closing panel set the stage for the 2014 Summit. 
Adam Beck joined Dan Epstein of the UK’s Useful 
Simple Trust, Boston’s Planning Director Kairos 
Shen, Walker Wells of Global Green, and Codman 
Square Executive Director Gail Latimore to seed the 
conversation on Growing the EcoDistricts Marketplace.  
 
The City of Boston as a whole served as host, teacher 
and curriculum. Summit participants got an insider’s 
look at Boston’s district-scale sustainability projects 
through a series of tours and a Research Symposium. 



Laying the Groundwork
TARGET CITIES / ECODISTRICTS PROTOCOL

The Target Cities program and EcoDistricts 
Protocol began with the belief that, when it comes 
to neighborhood redevelopment, the process by 
which change occurs shapes the end result. Flawed 
process leads to flawed outcomes—displacement, 
gentrification, environmental damage, economic 
stagnation and growing inequality. Both Target 
Cities and the Protocol will help guide cities in 
the creation of public-private-civic partnerships 
capable of defining district-scale development 
project goals and carrying them out. 
 
Target Cities will be a two-year partnership with 
development projects across North America to 
amplify and accelerate district-scale community 
regeneration and create replicable models for next-
generation urban revitalization. In 2013, we release 
an Expression of Interest to North American cities, 
outlining the program design and requirements. 

We also secured support from the Kresge, Surdna, 
and Bullitt foundations to help fund the Target 
Cities program and Protocol development.
 
Vital to the success of Target Cities will be the 
development of the EcoDistricts Protocol, 
a simple tool that will support and reward 
district-scale projects in two key areas: rigorous 
performance goals and effective process 
management. Built off of the EcoDistricts 
Framework’s four-step methodology, the Protocol 
will include tested and replicable models for 
assessment, governance, finance and municipal 
policy support. It will also guide the alignment 
of key stakeholders and investors interests, 
build robust governance, promote assessment 
and accelerate catalytic projects around key 
performance areas.
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2013 FINANCIALS

ASSETS

Cash and cash equivalents $128,317
Grants and contracts receivable $291,212
Prepaid expense $5,335
Equipment, less accumulated $0 
 depreciation of $1,787

Total Assets $424,864

LIABILITIES + NET ASSETS

Liabilities
Accounts payable $41,631
Accrued payroll and related liabilities $23,047 
Deferred revenue $0

Total Liabilities $64,678

Net Assets
Unrestricted $60,706
Temporarily restricted net assets $299,480

Total Net Assets $360,186

Total Liabilities + Net Assets $424,864

Statement of Financial Position

REVENUES + OTHER SUPPORT

Grants and contracts $600,000
Contributions $305,910
In-kind donations $14,592
Fees $167,120
Event income $137,558
Interest income $39
Miscellaneous income $0

Total Revenues + Other Support $1,225,219

EXPENSES

Program services
Portland Pilots/Target Cities $307,441
EcoDistricts Summit $346,846
EcoDistricts Incubator $95,906
Training and Consulting $82,961
Tools and Research $27,356 

Total Program Services $860,510

Supporting services
Administration $100,411
Fundraising $42,926

Total Expenses $1,003,847

Change in Net Assets $221,372

Net Assets, Beginning of Year $138,814
Net Assets, End of Year $360,186

Statement of Activities



DONORS + SUPPORTERS
CORPORATIONS
Aquacell
Bergmeyer Associates, Inc.
Boston Global Investors
CH2M Hill
Gerding Edlen
Glumac
Governing Magazine
IES
InSinkErator
Mayors & Cities Magazine
NSTAR - A Northeast Utilities 
Company
PAE
Perkins + Will
Por Que No Taqueria
Silverman Trykowski 
Associates
Skanska USA
Sustainable Industries  
 Magazine
Wieden+Kennedy

FOUNDATIONS
Barr Foundation
Blackstone Ranch Institute
Bruner Foundation
Bullitt Foundation
 

Kresge Foundation
Sara & Evan Williams  
 Foundation
Surdna Foundation

FOUNDING MEMBERS
ARUP
Canada Green Building 
Council
City of Boulder
City of Portland, Bureau of  
 Planning & Sustainability
Corix
District of Columbia
Enterprise Community  
 Partners
Google
Green Building Council  
 of Australia
Integral Group
Interface Engineering
International District Energy 
Association
Lend Lease Development  
 Pty. Ltd.
McGuire Woods LLP
Mithun
Northwest Energy   
 Efficiency Alliance
 

NRDC
Portland Development  
 Commission
US Green Building Council
Webcor Builders
ZGF Architects LLC

GOVERNMENT &  
HIGHER EDUCATION
Boston Redevelopment  
 Authority
Boston University
Business Sweden
City of Boston
City of Boulder
City of Cambridge
City of Cambridge 
 Redevelopment   
 Authority
Northeastern University
Portland State University, 
Institute for Sustainable  
 Solutions
Portland: We Build Green  
 Cities
US EPA, Sustainable &  
 Healthy Communities  
 Research Program

NONPROFITS
Artists for Humanity
Boston LISC
Codman Square NDC
Green Building Council  
 Australia
Institute for Sustainable  
 Communities
Massachusetts   
 Conventional Center  
 Authority
New Buildings Institute
Streetsblog
UMB Future Cities

INDIVIDUALS
Eliot Allen
Heather Bennett
Jill Burnette
Angus Duncan
Jonathan H. Fink
Jean Fordyce
Tom Kelly
Grey Lee
Michael J. Lyons
Bradley Malsin

2013 POSI BOARD
Chair: Erin Flynn, Associate Vice President for   
Strategic Partnerships, Portland State University
Treasurer: Claudia Valderrama 
 Chief Financial Officer, Wieden+Kennedy
Secretary: Darcy Winslow 
 CEO, Designs for a Sustainable World Consulting

2013 ECODISTRICTS BOARD
Antwi Akom, Co-Founder, I-SEEED/ Professor,  
 San Francisco State University
Ismael Guerrero, Executive Director, Denver Housing Authority
Lucia Athens, Chief Sustainability Officer, City of Austin, Texas
John Knott, President and CEO, Citycraft Ventures
Erin Barnes, President and Founder, ioby 
Melanie Nutter, Past Director, San Francisco  
 Department of Environment
Uwe Brandes, Executive Director, Urban and Regional  
 Planning Master’s Program, Georgetown University
Tom Osdoba, Vice President, Green Initiatives, Enterprise   
 Community Partners 
Don Edwards, CEO, Justice and Sustainability Associates
Phil Williams, Executive Director, Project Delivery, Delos 

 
 

STAFF  
Rob Bennett, CEO
Lynne Barker, VP, Partnerships & Development
Adam Beck, VP, Programs 
Teague Douglas, Program Manager
Meredith Kozak, Office Assistant
Katy Ricchiuto, Communications Associate 
Veronique Larsson, Intern 
Rodolfo L. Rodriguez, Intern

CONSULTANTS & PARTNERS
Adam Frieberg, Arup
Charles Kelly, ZGF
Seth Walker
Heidi Nielsen, Brink Communications
Weiden + Kennedy 
Ideaville
Pyramid Communications
Puttman Infrastructure

BOARD + STAFF



EcoDistricts   |   1223 SW Washington Street, Suite 200, Portland, Oregon 97205, USA 

Phone: (011) 503-863-2565  |   Email: info@EcoDistricts.org   |   ECODISTRICTS.ORG

At EcoDistricts, we provide support and leadership 
for urban change makers and innovators to 
accelerate sustainable district- and neighborhood-
scale regeneration and create just, sustainable and 
resilient cities and neighborhoods for all. 

We believe effective district or neighborhood-scale sustainable development 
requires a new model of private-public-civic partnership that emphasizes 
innovation, transparency and collaborative action. Success requires the 
adoption of clear upfront triple-bottom line performance metrics and a rigorous 
process management and monitoring framework to help stakeholders navigate 
planning, project delivery and performance over time.

LEARN MORE AT:  ECODISTRICTS.ORG


